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Agenda

▪ What is cooperative purchasing?

▪ How does it work?

▪ When do I use a cooperative?

▪ What do I do next? 



Procuring what you need 
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You have two decisions

▪ What are you going to buy?

▪ How are you going to buy it?



Cooperative purchasing benefits
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▪ Provides competitively solicited 
and awarded contracts

▪ Creates efficiencies and savings

▪ Get what you need, when you 
need it

▪ Enables you to work with local 
supplier



Types of cooperative organizations
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▪ Government cooperative model

▪ Lead-agency model



Cooperative purchasing 
users
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▪ State and local government 
entities

▪ Public and private education



How does cooperative 
purchasing work? 



▪ Identify need

▪ Discuss with procurement

▪ Develop scope

▪ Advertise 

▪ Proposal opening

▪ Evaluation 

▪ Award contract

▪ Protest period 

▪ Issue a P.O.

▪ Receive goods/services
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Purchasing process

Cutting procurement in half

Purchasing process with a cooperative
▪ Identify need

▪ Discuss with procurement

▪ Use a cooperative contract

▪ Issue a P.O.

▪ Receive goods/services



Making a purchase
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Decide what 
you need

Choose suppliers 
and request quotes

Work directly 
with local 

supplier dealer 
or representative

Make purchase



When do I use a 
cooperative?



Cooperative purchasing can help

11

▪ Priorities

▪ Staff shortages

▪ Gap filler

▪ Emergencies

▪ Local preference



Decision tree
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Is a contract 
available?

Yes

Contract available through 
own agency

Contract available through 
cooperative

Contract available through 
state contract

No

Prepare for solicitation

Prepare for sole source
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“A public organization makes decisions that are best for its constituents
and its agency. One of those decisions is to use cooperative purchasing.
Having a strategy for how to use it, when to use it, and how to get approval
is important for procurement professionals and those who have a
decentralized procurement process.”

Adam Manne, Purchasing Director

Prince William County, Virginia 



Things to consider



Know your legal statutes
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▪ State statutes

▪ Local statutes

▪ Agency policy



Cooperative considerations
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▪ RFP process

▪ Transparency

▪ Registration

▪ Customer service



Contract considerations
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▪ Pricing

▪ Terms and conditions

▪ Compliance

▪ Local preference

▪ Award and maturity date

▪ Support of local goals

▪ Contract flexibility



Cooperative 
purchasing trends



National cooperative sales trend & forecast
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Average share of procurement spend
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Use of cooperative purchasing by industry

21Source: GovWin from Deltek 2022
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Use of cooperative purchasing by level of government

22Source: GovWin from Deltek 2022

      

   

   

  

  

                     

      

    

        

        

     

            

               



Final thoughts
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▪ Collaborative efforts

▪ Contract opportunities

▪ Successful contracts

▪ Stronger relationships



sourcewell-mn.gov

Courtney.boelter@sourcewell-mn.gov

218-541-5282

Courtney Boelter

Thank you!
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